PRIVATE ACADEMIC MANAGEMENT

VELLUM HOUSE

For those who do not leave a student's future to

chance.

BY CONSULTATION ONLY



Most students are taught to fit

the system.
We build the system around the
student.

A private tutor teaches a subject. A consultant handles an application.
Neither is responsible for the whole. Vellum House exists to be the one
continuous structure behind a student's academic life — a single office
that carries the plan from today's classroom to the admission letter, and

holds itself accountable for everything in between.

Not a tutoring service. Not a consultancy for hire per task. A private

academic management office, retained by one student at a time.

We do not tutor students. We manage their education.
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A math tutor. An SAT teacher.

Perhaps a consultant for essays.
None of them speak to one
another.

Most families raising a university-bound child end up assembling their own
team — a specialist for every subject, a separate voice for every
milestone. No one on that team is responsible for the outcome as a whole.
No one is watching the full seven years at once. The family becomes the
project manager of their own child's education, without the time, the

information, or the access to do it well.

Tutors optimize for their own subject, not the student's overall

trajectory.

Curriculum decisions — IGCSE, A Level, IB, SAT — are made without
a long-term strategy behind them.

Progress is reported inconsistently, if it is reported at all.

By the time university strategy begins, years of opportunity have

already passed.

Vellum House removes that burden by becoming the single office
responsible for the whole picture — from the first assessment to the final

acceptance.
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One continuous plan, from first
assessment to admission.

Assessment

Academic standing, learning style, and ambition are evaluated in full

— before a single lesson is planned.

The Roadmap

A multi-year academic and admissions strategy is designed specifically

for this student — curriculum, profile, and timeline.

Private Instruction

Specialist teaching is delivered against the roadmap, not in isolation

from it.

Monthly Evaluation & Reporting

Progress is reviewed monthly and reported to the family in full

nothing is left to be asked about.

University Strategy

Target universities are chosen deliberately, matched to the student's

profile and ambitions — not by reputation alone.

Admission

Applications, essays, and interviews are prepared with the full weight

of everything built before them.
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Every discipline a serious academic path

requires, under one office.

Private Instruction

One-to-one teaching, planned against the student's
roadmap — never a generic curriculum delivered at

scale.

Profile & Portfolio

Research, Olympiads, competitions, and leadership
are built with intent, years before an application is

due.

Interviews & Essays

The student's own voice, refined — never a

template, never someone else's story.

University & Graduate Support

For students already at university — undergraduate
or graduate — the same continuous management
applies to coursework strategy, research direction,

and graduate school applications.

VELLUM HOUSE

Curriculum Strategy

IGCSE, A Level, IB, SAT, and AP pathways are
chosen deliberately, as a long-term decision — not a

default one.

University Strategy

A target list built around genuine fit — academic,

financial, and personal — rather than prestige alone.

Monthly Reporting

Complete visibility into progress, delivered to the

family every month — without needing to ask.
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An illustration, not an exception.

A COMPOSITE ILLUSTRATION

Consider a student who enters at fourteen with three separate
tutors, a vague sense of "wanting to study abroad," and parents who

feel, honestly, a little lost about what actually moves the needle.

Within the first month, the scattered effort is replaced by a single
roadmap: a curriculum decision made on purpose, a profile built
around a genuine area of strength, and one office reporting progress

every month rather than parents having to ask.

By the time applications open, nothing is assembled at the last
minute — because nothing was ever left to the last minute. This is

the arc every Vellum House roadmap is built to follow.
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Those who see education as a long-
term investment, not a subject to
outsource lightly.

Aiming for admission to leading universities worldwide, not a single

safe option.

Wanting one accountable partner in place of a patchwork of

disconnected tutors.

Valuing discretion, consistency, and a long-term plan over a quick,

reactive fix.

Prepared to begin well before the pressure of application season

arrives.
Already at university — undergraduate or graduate — and looking

for the same continuity of strategy through to postgraduate study or

the transition to a career.
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VELLUM HOUSE

Admission is a milestone.
It is not the destination.

An acceptance letter is proof of preparation, not the purpose of it.
The aim of a Vellum House roadmap is a student who moves
forward — into university, into graduate study, or into a career —
already an independent thinker, prepared to lead and to keep

learning long after the decision itself has been forgotten.
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Enrollment begins with a
conversation,
not a form.

Because every roadmap is built specifically around one student,
Vellum House does not publish packages or pricing. A private
consultation lets us understand a student's goals in full, and

determine together whether Vellum House is the right long-term

partner for their education.

SCHEDULE A PRIVATE CONSULTATION




